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ACT!ON is a training course for youth workers, young leaders and young entrepreneurs. In this 
training you have the chance to experience yourself as a youth leader, to improve your monitoring 
skills, and to find out how you can create your own impact. We are inviting people who are willing 
to act towards their goals and dreams! 
  

This training course is for you if you are in support of teams creating and monitoring
projects, initiatives and social businesses, and if you have ever faced with the

following situations: 
 - You have a great idea, but you are not able to implement it
 - You know why you do it, but you don't know how to start

- You would like to get feedback on what you are doing
- You know that you need support, but you don't know how to ask for it

- You have a new team and you don't know how to approach them
- You are afraid to take the first action

We invite participants from the following countries:  
Italy, Latvia, Greece, Turkey, Estonia, Bulgaria, Portugal, Romania, Hungary, Lithuania, Czech 
Republic, The Netherlands, United Kingdom 

HOW?

The secret of the training is in the "how".
  

As a participant you are going to have the chance to see things from a totally different
perspective. To do actions, to act and share and act and share - all in order to make a progress in

your learning. 

WHAT?  

The program is super intense, we work
from the morning till late evening, in

order to create the maximum
opportunity for those who are willing to

learn and create. The build-up of the
training is similar to a sport training,

every day we do a bit more and we use
the previous experiences as a common

base to build upon them.



Through personal development you will have the chance to
improve your skills and gather knowledge in coaching and

monitoring. We are going to take planning and project
management skills and analyse them step by step  to create

the clearest possible understanding. By doing this we practice
how to use them. 

Entrepreneurship is the new way of implementing ideas. It is
a trainable competence an like all the other competences it

needs a lot of practice, and you need to do actions in order to
develop it. Through practice you have the chance to

experience active participation and involvement, how you
can be the creator of your own workplace and make is

sustainable for yourself.  

Day 0. Arrival. Getting to know the surrounding. Registration.

Day 1. Introduction, ground rules. Handling concepts, thoughts. Key 
concepts. Setting learning goals. 

Day 2-3. Exploring individual working styles, trust, playfulness.

Day 4-5. Making it practical. Start creating plans. Preparation for outdoor. 

Day 6-8. Outdoor training.

Day 9.  Understanding and planning for home. 
Finalising plans. Asking the last questions. Motivate yourself. 

Day 10.  Evaluation and closing. Identifying results and learning 
outcomes.  



Trainers

You are going to have 2 trainers to facilitate the learning
process of each people. They are going to be assisted by a

small international team 

Norbert Hochstein

Norbi is working as a freelance trainer, self-care coach and consultant. His main field is personal 
development and communication. He is trained to use different methods such as synergy method, body 
movement, communication styles and he is an NLP Master Practitioner. he has experience with 
different target groups, lately he is focusing on EVS volunteers (to support their integration process) and 
trainers, youth workers (to support their skills' development). His main motivation to be on this training 
is to decrease the gap between sectors and to offer an opportunity to people to change.

Anna Sipos
Sipi is a Co-Founder of ReCreativity Social Enterprise, she is working as a trainer and a designer of the

company's up-cycled bag brand called, Cimbi. She has more than 5 years experience as a trainer, mainly
working with youth, using non-formal educational methods, in the fields of communication, personal

development, social entrepreneurship and sustainability.
In this training she is eager to share her own experience of starting a non- and for-profit company and

managing it over the past 4 years, as well as sharing the enthusiasm what keeps her enterprise running.

Application

Apply 
here!

If you decided to come, click 
on this button and fill in the 
application form until the 30
of January 2018. 
We will let you know if you 
are selected. 

Do not book any tickets until 
you get an official 
confirmation letter from 
Qualitimpact Informal Group!

Hungary – Qualitimpact – qualitimpact@gmail.com (3 people)  
Bulgaria – Smokinya – info@smokinya.com (2 people) 

Bulgaria – YoutHub – mnenkova@youthub.bg (1 person) 
Czech Republic – Brno Connected – brnoconnected@gmail.com (2 people) 

Estonia – EstYes – estyes@estyes.es (2 people) 
Greece – Synergy Flow – info.synergyflow@gmail.com (3 people) 

Italy – Vagamondo – infoyouthprojects@gmail.com (2 people) 
Latvia – EZI – rolands.melbardis@ezi.lv (2 people) 

Lithuania – KBPUM  - projektai@kbpum.lt (2 people) 
 The Netherlands – Olde Vechte – info.oldevechte@gmail.com (3 people) 

Portugal – CRL – autonomiaedescoberta@gmail.com (2 people) 
Romania – Eleven Art – a_imola@yahoo.com (2 people) 

Turkey – Assistej Turkey – oustuk@gmail.com (2 people) 
 United Kingdom – Subtiluship C.I.C – hello@abroadship.org  (2 people)

https://docs.google.com/forms/d/e/1FAIpQLSfT5_7R8nbBV0dLEdEnmjyem1yuskRDLSo2iLoV7er4Pzm2SQ/viewform?c=0&w=1


Get ready!

Arrival to Budapest centre: 
 - Until 15:00 of 24 February 2018 

Program starts: 
- 25 February morning 

Program ends: 
- 6 March late evening 

Departure: 
- 7 March early morning

Costs: 70 euros participation contribution payed in cash, on the arrival day. 

This training course is supported by the Erasmus Plus programme. In case you 
provide all your original travel tickets and invoices we reimburse your travel costs 

up till the following amounts / person / country:  
275 EUR - Romania, UK, Turkey, Bulgaria, Estonia, Greece, Italy, Latvia, Lithuania, 

The Netherlands. 
360 EUR - Portugal 

180 EUR - Czech Republic

Contact us if you have any questions!  
action.qualitimpact@gmail.com


